
 

 

 
 

Meeting minutes 

Meeting name - Community Consultative Committee (CCC) -  
Eden Breakwater Wharf Extension Project                    and Revitalising Eden Program 
Date – Wednesday 13 April 2022 
Location – Eden Welcome Centre and via Microsoft Teams 

  
Attendees 
 
Jenny Symons (Chair) - JS 
Clair Mudaliar (Eden Tourism) - CM 
Deb Meers (Cruise Eden) - DM  
Doug Walker (MIDO) – DW  
Emily Harrison (BVSC) – EH 
Eric Wolske (Eden Chamber of Commerce) - EW 
Jane Perkins (Eden Chamber of Commerce) - JP 
Gail Ward (Community Member) - GW  
John Aveyard (Community Member) - JA 
Ricardo Prieto-Curiel (Port Authority) - RPC  
Richard Lamacraft (Community Member) - RL  
Rob Bain (POEM) - RB  
Robyn Arthur (Twofold Bay Yacht Club) - RA 
Marina Draper (Port Authority) - MD  
Natalie Godward (Port Authority) - NG  
Paul Webster (Port Authority) - PW 
 
Apologies: 

 
Leanne Scott (Community Member), Mark Bateman (Eden LALC) 
 
1. Acknowledgement 
Introduction, welcome and apologies - JS 

 

2. Declaration of pecuniary interests 

No comments. Minutes of previous meeting – no comments.  
 
3. Business Arising from the Previous Minutes 
RA noted RB was an apology for last meeting and could this be reflected in the minutes 
 
4. Eden Cruise Facility (Eden Cruise Wharf) – Proposed modification (MOD 3) 
 
Powerpoint presentation – MD 
 
MD – Port Authority of NSW is proposing to modify the existing State Significant Infrastructure Approval for 
the Eden Cruise Facility (also known as the Eden Cruise Wharf) to allow for the visitation of larger cruise 
ships and other vessels. 
 
RL asked if shore power be available for ships berthing overnight. 
 
NG responded that Port Authority is currently exploring Shore Power opportunities for its Sydney terminals 



 

 

only and will include Eden in its consideration when the time comes.  
JA asked when approval will be given for these proposed modifications. 
 
MD advised that indicative timeframes for this proposal would see the Department of Planning and 
Environment assess and determine the project late this year or early next year. 
 
JA questioned the lifting of the 60 cruise ships per year cap and felt that more than 60 cruise ships per year 
would overwhelm the social capital of Eden (for example, the volunteer base) and therefore the community 
needed to be consulted early on this proposed modification. 
 
NG stated that more than 60 cruise ships per year would be manageable with planning and the usual notice 
periods we expect for cruise bookings. 
 
MD advised that engagement with the community has kicked off, before Port Authority has even submitted 
any formal documentation to planning authorities. This was done by design to ensure early conversations 
about this proposal take place and that all feedback is considered as planning progresses.  

 
RPC stated that community information sessions will be arranged before the Environmental Assessment 
(EA) is submitted to the Department of Planning and Environment which will ensure community and 
stakeholder input is obtained and included in the EA. 
 
RA asked at what point does the Eden community have the opportunity to have a real say and be noticed.   
 
MD stated that there will be community sessions held toward the middle of the year and we will be providing 
notice of these soon. At these sessions, feedback will be collected and considered as part of the EA process. 
Later in the year when the EA is submitted to the Department of Planning and Environment, anyone will have 
the opportunity to view the document and make a submission. Port Authority will respond to all issues raised 
in the submissions and the Department of Planning and Environmental will consider submissions and Port 
Authority’s response in their decision-making process.  

 
EW stated that the media was already out there talking about the proposed modifications and the community 

are already having their say.  
 
RB requested that Port Authority provide an expanded version of the information in the media release, as per 
this session, to include more stakeholders and community members in the next consultation. 
 
MD advised that there would be community-wide consultation, including in person community information 
sessions later this year to capture feedback from the community about this proposal more broadly. 
 
5. Role of CCC 

 
MD asked if it would overwhelm the group if Port Authority included the Modification works in the regular 
CCC meetings or would it be better to have the Eden Cruise Wharf CCC focus on the Modification works and 
have a separate group be a whole of government forum for Snug Cove more broadly.  
 
JA noted that the original CCC called for membership applications and maybe that could be a pathway 
forward for this option. He also noted that the CCC meetings were essentially a Port Authority group now and 
therefore should remain as the forum to discuss the proposed modification. A second multidisciplinary group 
should be formed that includes the other relevant government agencies. 
 
CM stated that all three NSW Government agencies are currently meeting to discuss landscaping plans for 
Snug Cove however no community engagement has occurred for the bigger Eden picture.  
 
NG stated that the landscaping group had a tight remit to look at landscaping options only within Snug Cove 
and that once budgets and scope were confirmed there would be opportunity for stakeholder consultation on 
proposals.  
 
NG also stated that Dept. Regional NSW would be the correct body to set up a multi-government group to 
address the bigger Eden picture as they have a broad oversight. NG will follow up arrangements for this to 
occur. 



 

 

All agreed that the existing CCC group should stay as it is to address the proposed modifications and a 
new multi-government body should be formed to address the Eden bigger picture. 
 
RB suggested that the new multi-government group be refreshed and to include more members who are 
affected. 

 
MD stated that the proposed changes to the CCC would be formalised in the revised Terms of Reference, 
which would also address the involvement of other Government agencies. MD suggested that a 
mechanism be set up to share member questions prior to the meeting, and allow for extraordinary meeting 
options. 
 
GW requested that the broader Eden bigger picture meeting proposed through Dept. Regional NSW 
should happen quickly, preferably within a month. NG noted the comment and stated she will endeavour 
to try for that timeline. 
 
JA asked when the next cruise ship would be in Eden.  NG responded that confirmation of bookings had 
not yet occurred and that Port Authority would advise as soon as this were the case. 
 

6. Safe Harbour Project 
 

DW provided an update on the Safe Harbour Project stating that the first milestone had been reached 
yesterday (12/04/22) with the installation of infrastructure.  
 
DW also stated that there will be lots of vessel movements expected in port now, and lots of noise during 
daylight hours. He stated that the project will mobilise rapidly now including concrete units arriving by road 
over the next couple of months, road congestion to be managed and a goal to be finished before 
Christmas 2022. DW also stated that he had recently provided an update to WIN News. 
 
JA asked about the purpose of the jack-up barge. DW stated that one jack-up barge would be installing 
concrete units while another would be mobilised to install piles. 
 
RA asked how many piles could be installed in one day. DW responded that 4 piles could be installed at 
best however they would average 2 piles per day. 

 
 
MD thanked the CCC for attending the meeting and providing feedback. 
 
General Business / Other Business 
No comments 
 
Next meeting: 26 July 2022 TBC 
 
Meeting closed: 18:44 

 
 


